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Beef pilot 
partners

Building sustainability and resilience 
across the Australian agriculture 
industry and supply chain



Producers face a fragmented set of 
digital tools that are inconsistent, 
time-consuming, and fail to effectively 
communicate their sustainability 
credentials across the supply chain

Rising compliance burden: Producers are under pressure to meet 
sustainability and trade requirements (e.g. EUDR, AASB2), but current 
processes are complex and time-intensive

Cost and resourcing constraints: Smaller producers face barriers in 
adopting new digital tools and reporting frameworks due to upfront 
costs, technical capacity, and limited labour resources

Low trust and uneven value: Data ownership and equitable benefit-
sharing remain unclear, making it hard to build trust and ensure all parts 
of the supply chain see value from sustainability reporting

Fragmented data systems: Sustainability and traceability information is 
captured inconsistently across the supply chain, limiting the industry’s 
ability to provide verifiable, end-to-end reporting

Challenges for 
the beef industry



Beef Sustainability 
Traceability Pilot 
SEAOAK, together with 12 industry partners, are 
developing an ag-tech solution that will enable beef 
producers to capture and communicate their 
sustainability credentials meaningfully along the 
supply chain

SCIENCE-ALIGNED FARM SUSTAINABILITY REPORTING 
FRAMEWORK (EXTENSION OF ABSF)

BLOCKCHAIN TRACEABILITY & GS1-POWERED QR 
CODES

FARM SUSTAINABILITY DASHBOARD (60+ SUSTAINABILITY 
METRICS, 100+ DATA INTEGRATIONS)

INTEGRATED PLATFORM WITH AI / PREDICTIVE ANALYTICS



An early look at the farm sustainability 
dashboard

60+ farm-level sustainability metrics to help beef producers 
understand and track their progress and risks (an extension 

of the ABSF)

100+ external data points pulled in via API to provide a 
comprehensive view of the farm’s sustainability - reducing 

the need for producers to manually enter data 

Download annual farm sustainability reports and share 
sustainability data, credentials and claims with supply/value 

chain partners



PILOT TIMELINES

Design

Jun 25 - Aug 25

13 workshops facil itated

High level designs 

completed (functional & 

technical)

Build & Configuration

Sep 25 - Dec 25

Deployment of  CH4 Global to 

pilot cattle for methane 

reduction

1-on-1 interviews with 20 beef 

producers

Integration & digital  passports

Producer dashboard 

configuration

Processing & beef 

distribution for pilot

Jan 26 - Mar 26

Cattle sent to John 

Dee processor (Feb 26 

& Mar 26)

Beef distributed to AU,  

EU,  UAE, Mexico & 

Singapore

Pilot optimisation

Apr 26 - May 26

Solution optimised 

based on producer & 

supply chain 

feedback

Reporting & case study

May 26 - Jun 26

Development of case 

study



ROADMAP FOR INDUSTRY ROLLOUT

A u s t r a l i a n  b e e f  i n d u s t r y  r o l l - o u t  2 0 2 6 / 2 0 2 7

R o l l - o u t  a c r o s s  o t h e r  A u s t r a l i a n  a g r i c u l t u r a l  
c o m m o d i t i e s  ( d a i r y ,  c o t t o n ,  a q u a c u l t u r e ,  h o r t i c u l t u r e ,  
b r o a d a c r e )

B e e f  p i l o t  c o m p l e t i o n  J u n e  2 0 2 6



GET IN TOUCH

www.seaoakconsulting.com.au

ebony@seaoakconsulting.com.au
carli@seaoakconsulting.com.au
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