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- Challenges for
the beef industry

Producers face a fragmented set of
digital tools that are inconsistent,
time-consuming, and fail to effectively
communicate their sustainability

credentials across the supply chain

Fragmented data systems: Sustainability and traceability information is
captured inconsistently across the supply chain, limiting the industry’s

ability to provide verifiable, end-to-end reporting

Rising compliance burden: Producers are under pressure to meet
sustainability and trade requirements (e.g. EUDR, AASB2), but current

processes are complex and time-intensive

Cost and resourcing constraints: Smaller producers face barriers in
adopting new digital tools and reporting frameworks due to upfront

costs, technical capacity, and limited labour resources

Low trust and uneven value: Data ownership and equitable
benefit-sharing remain unclear, making it hard to build trust and ensure

all parts of the supply chain see value from sustainability reporting



Beef Sustainability
Traceability Pilot

SEAQOAK, together with 12 industry partners, are developing
an ag-tech solution that will enable beef producers to
capture and communicate their sustainability credentials
meaningfully along the supply chain

SCIENCE-ALIGNED FARM SUSTAINABILITY REPORTING BLOCKCHAIN TRACEABILITY & GS1-POWERED QR
FRAMEWORK (EXTENSION OF ABSF) CODES
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FARM SUSTAINABILITY DASHBOARD (60+ SUSTAINABILITY
METRICS, 100+ DATA INTEGRATIONS)

Dashboar ® On-farm Sustainability Certifications & Claims Would you like to add more claims and certifications? WEEEISSTTIMINELS

- /: =
™ s What claims and certifications are relevant for your farm?
L] & P G\‘K‘ - 28 AR SUSTAIABIITY OASHBOAD L p— & cconouic reswnce £ cHviRORMEHTAL STEWARDSHID et oty
v I a b S y = On-farm environmental & sustainabllity claims. Claim verified Verified by Centifiedby ~ Download claim
b ¥ Nl Cubd “ i) . —
N v Carbon neutral from p: 10 gate Integrity Ag Climate Active
~— Australia m Np—
. P European Union Deforestation Regulation (EUDR) compliant C s
\é ENVIRONMENTAL ”
‘ ’ PLATFORM
AGRICUR

ICUSTURAL IMNOVATION AUSTRALIAY

AGRICORE




An early look at the farm sustainability
dashboard

60+ farm-level sustainability metrics to help beef producers

understand and track their progress and risks (an extension

of the ABSF)

100+ external data points pulled in via API to provide a

comprehensive view of the farm’s sustainability - reducing

the need for producers to manually enter data

Download annual farm sustainability reports and share

sustainability data, credentials and claims with supply/value

ANIMAL WELFARE

Animal Welfare assesses a producer’s approach to the
humane treatment, health, and wellbeing of livestock.
Includes handling, food, water, shelter, vet care, freedom
from stress. Goes beyond compliance to ensure animals
are safe and respected

Questions Answered: 5/12
Risks: 2/5

Go to sustainability pillar

chain partners
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ECONOMIC RESILIENCE

Economic Resilience measures ability to remain
profitable, stable, adaptable to changing markets and
conditions. Includes planning, risk management,
diversification, innovation, contributions to local
economies and fair labour.

Questions Answered: 8/12
Risks: 3/5

Go to sustainability pillar
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ENVIRONMENTAL STEWARDSHIP

Environmental Stewardship assesses overall
environmental management impact on soil, water, air,
biodiversity, climate. Recognizes regenerative or
innovative practices enhancing ecosystems, protecting
habitats, and improving adaptive health

Questions Answered: 7/12
Risks: 4/5

Go to sustainability pillar
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PEOPLE & COMMUNITY

People & Community evaluates contnbutions and
collaboration with local community and industry. Includes
networks, initiatives, knowledge-sharing, transparency,
supporting businesses, heritage, regional development.

Questions Answered: 8/12
Risks: 1/5

Go to sustainability pillar

Sustainable Farms

Dashboard
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Farm & Region Information

Progress per Sustainability Pillar

Animal Welfare

Economic Resilience

63% 20% 17%

Environmental Stewardship

People & Community

. Complete . In progress . Not started

On-farm Sustainability Certifications & Claims
What claims and certifications are relevant for your farm?

On-farm environmental & sustainabllity claims

Carbon neutral from paddock to gate

European Union Deforestation Regulation (EUDR) compliant
Grass fed

CH4 Asparagopsis 70% methane reduction

Livestock Production Assurance (LPA) compliant

Meat Standards Australia (MSA) compliant
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<& ENVIRONMENTAL STEWARDSHIP

2025 - S DOWNLOAD SUSTAINABILITY REPORT «.SHARE SUSTAINABILITY REPORT

#5 ECONOMIC RESILIENCE {3 PEOPLE & commuNITY

Primary agricultural commodity: Angus Beef

Secondary agncultural commodity: N/A
Hectares of land: 5,000
Head of kvestock: 3,000

Gloucester, NSW

Gloucester, NSW, lies within a temperate climatic zone characterized by mild to warm
summers and cool, wet winters. Situated at the foothills of the Barrington Tops in the
Mid-North Coast region, the area experiences relatively high annual rainfall-averaging
around 1,200 to 1,600 mm-largely infl ed by moist tty winds from the Pacific
Ocean. S P es typically range from 15°C to 30°C, while winter
temperatures can dip to between 4°C and 16°C. The combination of reliable rainfall,
fertile soils, and moderate temperatures supports diverse agricultural activities, including
beef grazing, dairying, and horticulture. Occasional frosts occur in winter, particularly in
lower-lying areas, but the region is largely frost-free pared to higher elevati

nearby.

Climatic zone

Gloucester, NSW, is located within the Hunter Region for Natural Resource Management
(NRM), which is overseen by Hunter Local Land Setrvices. This region spans from the
coast to the inland slopes of New South Wales and includes diverse landscapes such as
Natural Resources river valleys, coastal plains, and the foothills of the Great Dividing Range. The area around
U PSRRI UL Gloucester falls within the Karuah and Manning Catchments, which are significant for
region their biodiversity, productive agricultural land, and important waterways. Hunter Local
Land Services supports landholders in this region with programs focused on sustainable
agriculture, biodiversity conservation, pest and weed control, and waterway health,
aligning with state and national NRM priorities.

Would you like to add more claims and certifications?

Claim verified Verified by Certified by Download claim
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PILOT TIMELINES
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Design Build & Configuration Processing & beef Pilot optimisation Reporting & case study
Jun 25 - Aug 25 Sep 25 - Dec 25 distribution for pilot Apr 26 - May 26 May 26 - Jun 26
13 workshops facilitated Deployment of CH4 Global to pilot Jan 26 - Mar 26 Solution optimised based Development of case study
cattle for methane reduction on producer & supply
High level desighs completed Cattle sent to John Dee chain feedback
(functional & technical) 1-on-1 interviews with 20 beef orocessor (Feb 26 & Mar 26)
producers

Beef distributed to AU, EU,
Integration & digital passports

UAE, Mexico & Singapore

Producer dashboard configuration



ROADMAP FOR INDUSTRY ROLLOUT

‘ Beef pilot completion June 2026

‘ Australian beef industry roll-out 2026/2027

Roll-out across other Australian agricultural commodities (dairy, cotton,
‘ aquaculture, horticulture, broadacre)




Driving sustainability and resilience across the

Australian agriculture industry and supply chain

Interested in working or partnering with SEAOAK? We'd love to hear from you

Ebony Greaves Carli Davis

CEO, Co-Founder CSO, Co-Founder

+61 412 103 291 +61 478 164 360
ebony@seaoakconsulting.com.au carli@seaoakconsulting.com.au
High Country, VIC Northern Rivers, NSW
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https://www.linkedin.com/company/seaoak
https://www.seaoakconsulting.com.au/

SEAOAK Consulting ey

Female owned and operated

Sustainable
SEAOAK is proudly female-owned and operated. We are passionate .
. | | Agriculture ——
about creating meaningful career pathways for rural and regional
communities - with a focus on empowering women and mothers
Natural
Rural Australian company, supporting rural Australian Capital

industries and landscapes

Our company and projects reflect our core values. We are a grass

roots, farmer-first organisation that is focused on enabling
Sustainable

Ag-Tech

long-term sustainability and resilience, at scale, across the

Australian agriculture industry, supply chains, and landscapes

Big-four expertise, grass roots values
SEAOAK was established by two former big-four consultants Agri-

(Deloitte & PwC). Our work reflects the high degree of quality that Renewables

you would expect from a big-four consulting firm, but with the

flexibility, values, and authenticity of a rural business. Our Executive

team are supported by a team of 5 highly experienced Board

Advisors



wWhat we do

Sustainable Natural
Agriculture Capital
Agri- Sustainable
Renewables Ag-Tech
Corporate

Sustainability

SEAOAK works at the intersection of agriculture and natural resource management -
supporting rural industries to become more sustainable and resilient and helping
organisations manage climate risk and embed sustainability across their supply

chains. Guided by science, we deliver practical, scalable solutions that create lasting

value for people, businesses, biodiversity, and the environment.



Sustainable Agriculture

Climate Risk & Sustainability
Adaptation Strategy
Revenue Environmental
Diversification Markets

Who we work with
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Natural Capital

Environmental

Landscape
' Resilience Markets

SEAQOAK is proud to be the Australian Partner and Operator of the UK-developed Landscape Enterprise

Networks (LENs) natural capital model. LENs is a framework for partnering farmers and landowners
with organisations who have a shared reliance on the health of a landscape to catalyse public and
private finance for landscape-scale resilience. SEAOAK recently partnered with NSW Government to
conduct a pre-feasibility study for establishing the LENs model in Australia. The study delivered four
key outcomes:

1. Alignment with Australian environmental markets: The LENs model was assessed against existing
markets such as the NSW BOS, ACCU scheme and the Nature Repair Market. Findings showed strong
complementarity, with LENs offering a funding mechanism to expand producer and landowner
participation in environmental markets

2. Alignment with government policies and priorities: The LENs model was mapped against NSW
and Federal policies, particularly around net zero, drought resilience, and biodiversity. Strong
alignment was identified, reinforcing the relevance of LENs to government priorities

3. Success criteria for Australian LENs implementations: Drawing on lessons from LENs programs in
the EU and UK, the team identified the critical factors for establishing new LENs regions in Australia
4. Roadmap for roll-out in Australia: A phased plan was developed for expanding LENs in Australia,

that considered Australia’s unique landscapes, markets, and stakeholder needs

. A
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Agri-Renewables

Community

Consultation

Research &
Development

Australia’'s National Climate Risk Assessment presents a clear warning: climate risks
are escalating, and agriculture and food security are among the most vulnerable
systems. Farmers also manage more than half of Australia’'s landscapes, uniquely

positioning them to play an important national role in climate mitigation.

At SEAOAK, we believe national climate solutions must be built in genuine partnership
with farmers - through shared value and co-design to strengthen food security, drive
decarbonisation, and build national resilience. We uphold a farmer-first philosophy,

working only with responsible renewable energy developers that share our values.

agri

Who we work with
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Sustainable Ag-Tech

Beef Supply Chain Traceability & Sustainability

A landmark pilot project aimed at transforming on-farm sustainability reporting and supply chain
traceability in the Australian beef industry is being led by SEAOAK, in collaboration with 12 industry
partners. The 12-month pilot will trial a scalable, digital sustainability reporting framework designed to

help beef producers track, verify, and share their on-farm environmental and sustainability credentials
across the supply chain. Key features of the pilot include:

- Science-aligned, farm-level sustainability reporting framework (extension of ABSF)
- Farm sustainability dashboard (60+ metrics, 100+ data integrations)
- Blockchain traceability & GSl1-powered QR codes

- Integrated platform with Al and predictive analytics

Pilot timelines: June 2024 - June 2025
Beef industry roll out: 2025 / 2026

Read more

Who we work with
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https://www.seaoakconsulting.com.au/farm-sustainability-traceability

Corporate Sustainability

Modern Slavery Climate Reporting

Sustainability &

Life Cycle Assessments .
Environmental

& Circularity Solutions . .
Certifications (i.e. B Corp)

Sustainable Emissions &

Procurement Decarbonisation

Who we work with
Sustainability
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